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(Following the talks suggested in the program outline, discussion 
should be encouraged by the discussion leader of the’ meotineis -- at the 
State, District, County, and Community meetings. The questions and 
answers given below are suggested for use or reference and may be incor- 
porated in the State, District, County, and Community programs being developed 
by the State Directors of the Cooperative Extension Service and the State 
Agricultural Conservation Committees for educational meetings scheduled in 
their respective States.) 


QUESTION 1. -- What are the principal objectives under the declared 
policy of the Soil Conservation and Domestic Allotment 


Act? 


ANSWER Ree (A) Preservation and improvement of soil fertility; 
(B) Promotion of the See es use and conservation of 
land; (C) eaivod WE exploitation and wasteful and 
unscientific use of the Nation's soil eevee and 
(D) Reestablishment, at as i a arate as practicable; 
of the ratio between purchasing power of the net income 
per. person on farms and persons not on farms which 
prevailed for the 5-year period August 1909 to July 


1914, and the maintenance of this. ratio. 
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QUESTION 2.-- Under what provisions of the Soil Conservation and 


ANSWER 


QUESTION 3, -~- 
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Domestic Allotment Act is the Secretary of Agriculture 
authorized to make payments to producers participat- 


ing in the Agricultural Conservation Program? 


Payments under the Agricultural Conservation Program 
are made pursuant to ans provisions of Section 8 of 

the Soil Conservation and Domestic Allotment Act ap- 
proved February 29, 1936, This section authorizes the 
Secretary of Nesom within certain limitations 
set forth therein, to make payments to producers 
measured by (1) their treatment or use of land for sort 
restoration, conservation, or erosion prevention, 

(2) changes in the use of their land, (3) a percentage 
of their normal production of one or more designated 
agricultural commodities equal to that percentage of 
the total normal national production of that commodity 
or of those commodities required for the total domestic 
U. S. consumption. Payments may be made on any one or 
any combination of these bases of measurement. 

What is the purpose of the payments made to farmers 


under the Agricultural Conservation Program? 


The payments are made to farmers to help them meet the 
costs of adjusting their production of certain soil- 
depleting crops and of adopting soil-conserving prac-— 


tices, both of which are in the national interest and 


¢ 


QUESTION 4, -- 
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both of which promote more economic use of the Nation's 


land. 


How do the agricultural conservation payments compare 


with the total income earned by the Nation's farmers. 


ANSWER...... . Payments for 1936 amounted to about $400,000, 000. 


Farmers! canes income for 1936 was about $8, 000, 000, 000. 

The agricultural conservation payments were only about 

© per cent of the total income of farmers in 1936, The 
payments, although they amounted to only a small part 

of most farmers! incomes, did, however, make it possible 

for the cooperating farmers to adopt methods which are in line 
with the objectives of the National Agricultural Conservation 
Program and which tend to increase the total income earned - 
by farmers, Without this financial help, many farmers could 


not have adopted these better methods. 


QUESTION 5. -- Why should farmers in all regions need, and therefore 


ANSWER 


want, to gain a thorough understanding of the problems in 


all the other regions of the country? 


The Agricultural Conservation Program is a national program. 
The Nation's different agricultural problems in the differ- 
ent parts of the country are various in character, so 
therefore the solutions for each individual set of condi- 
tions must be varied to fit it. This fact makes it all 

the more necessary for farmers and range livestock men in the 


different regions of the country to realize that their under- 


QUESTION 6, -- 


ANSWER 
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lying interests are the same. The farm and range problems of 
the United States are, basically, one problem. Is the problem 
of Bape ining producers! income and the fertility of the 
Nation's SOL yas that agricultural producers and range live- 
stock men may enjoy an equitable standard se iivanee 
geographical area of the United States 

The } has been divided by the Agricultural 

Adjustment Administration into five administrative regions, 


but this solely for the purpose of facilitating administra- 


tion of the national program. 


See "FARM SOLIDARITY", an address made by 
Henry A. Wallace, Secretary of Agriculture, 
at Louisville, Ky., on October <i 23a; -aud 
"CHARTING THE COURSE FOR COTTON", an address 
made by Secretary Wallace at Memphis, Tenn,, 
on October 1], 1937) which; dneladdition: to 
outlining the cotton problem, also defines 
a broad policy applicable to all phases of 
agriculture, 


How is the administration of the Agricultural Conserva- 


tion Program handled? 


The Soil Seneereion and Domestic Allotment Act aaa 
upon the Secretary of Agriculture the duty of adpind es 
tering the program. Also, the Act states that the 
Secretary is authorized to cooperate with the Coane 
and community committees of agricultural producers in 


the County and District Agricultural Conservation Asso- 


Cclations and with the Federal-State Agricultural 


SHS as 
Cooperative Extension Service in the States, or other 
approved State. agencies, in carrying out the provisions 
of Section 8 (b), which deals with the making of pay- 
ments to producers taking part in the program. The pro- 
gram is administered by the Secretary of Agriculture, 
through the Agricultural Adjustment Administration and 
the cooperating agencies.e For the purpose of adininis- 
tration, five regional divisions were established in 
the Agricultural Adjustment Administration.e In each 
State of each region there is a State Agricultural Con- 
servation Committee, which coordinates the operation of 
the program in the counties and as among the counties 
and the Washington, D. Ce, office. The State Agri- 
cultural Conservation Committee consists usually of 
five farmers, these appointed by the Secretary of Agri- 
culture. In the Western Region the head of the State 
Acricultural Conservation office is also the Executive 
Secretary of the State Agricultural Conservation Com- 
mittee. ‘The State Committee and the Executive Sec- 
retary work in close cooperation with the. State 
Director of the Cooperative Extension Servicee Actual 
ficld operation of the program, however, rests 
primarily with the County Agricultural Conservation 
Committee elected by the Board of Directors of the 


County Agricultural Conservation Association. 
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This follows closely the provisions of the Act as well as the 
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policy of the Agricultural Adjustment Administration. estab- 
lished under the Agricultural Adjustment Programs inaugu- 
rated in 1933. Hach farmer participating in the program 
becomes a member of the County Agricultural Conservation 
Association and has the right to participate in the election 
of the community committeemen. The farmer elected chairman 
of the community committee automatically becomes a member 
of the Board of Directors of the county association, which 
in turn clects the county committee, which is responsible 
for the local administration of the program in the county. 

QUESTION 7. -- That assistance is available to the County Agricultural 


Conservation Committee in getting information about the 


Program to the farmers? 


ANSWER ........ The Cooperation of the County Extension Agent and of 
community committeemen and other interested farmers. 
QUESTION 8. -- What are some of the things farmers should have in mind 


wnen they clect their community committeemen? 


ANSWER .......+ Farmers should place the utmost importance on the election 
of community committeemen, because these committeemen have 
an important part in the attainment of the objectives 


of the Agricultural Conservation Program. 
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If those who take part in the nation-wide cooperative 
effort desire the greatest degree of democracy in the operation 
or the program, they should look upon their community committee- 
men as persons who have the closest possible contact with farmers 
in other parts of the county, the State, and the Nation. MThere- 
fore there should always be free, open, and frank discussion, by 
the largest possible number of coopnerating producers, as to the 
qualifications and availability of those whose names are proposed 
ror the community committee membership. 

Inasmuch as the chairman of the community committee 
automatically becomes a Director of the County Agricultural 
Conservation Association, and the Association Directors elect 
from their own number the three county committeemen, it is 
important that the chairman of the community committee be well 
qualified to function not only as community committeeman oui 
also as a memoer of the County Board of Directors of the Associ- 
ation, and possibly as a member of the County Committee. 

The community committeeman's responsibdility should be 
regarded as important as that of any other person connected 
with the Agricultural Conservation Program. Farmers elected as 
community committeemen should be vitally interested in tne 
Objectives of the program, and also should be men who intend to 
learn the details of the program as rapidly as possible, and to 


transmit such information to the farmers in their respective com- 
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munities. “They shovld assist in explaining to the 
farmers and other§ in their community the Pree eens 
of the est and also in filling out the forms which 
are necessary +o participate in the progran, 

In addition to the qualifications of the men 
selected, other factors should be, kept iugaterey includ- 
ing geographical location and type of farming. In a 
community where the soil types end farming conditions 
are different, consideration should be given to the 
selection of the men vest fitted to nae proper, un- 
Moiaeed: and impartial attention to the most effective 
aiministration of the program for all types of gheisye 
aud for the welfare of all the farmers. 

Another fundamental reason why this community elec- 
tion is the first important step in the administration 
of the national program, is that the election can, in a 
large measure, guard against improper and unnecessary 
county costs in administering the program. The local 
county costs are shared by all those who cooperate in 
the program, and, therefore, should be kept to the low- 
est possible figure consistent with good and effective 
administration. . The members of the Board of Directors 
o. the County Association are the One s who prepare the 
budget for the county. | 

The matter of the geographic location of the people 


in the county also is important in the election of the 


QUESTION 9. ~~ 
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QUESTION 10. -- 
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members of the county committee by the Board of 
Directors of the County Raswereeisy The county 
committeemen should be selected from different parts 
of the county, so that the committee as a wnole will 
have the benefit of a broad knowledge of the interests 
of all the ae ate county and of all types of 


farming in the county. 
QUESTIONS ON THE WHEAT SITUATION 


With the largest acreage ever seeded to wheat in the 
United States, for the 1937 harvest (about 81 million 
acres), why were wheat prices relatively high in 


September 19377 


(A). The world wheat crop was short; 

(B). The all-commodity price index has deen rising; 
(C). The United States carrvover was small; and 

(D). United States export prospects were brighter. 

If wheat farmers. should again seed 81 million acres to 
wheat, for the 1938 harvest, how large a crop could de 


expected? 


(A). Assuming a yield per seeded acre of 8.1 bushels -- 
the record low yield of 1933 -- a crop sufficient to 


meet the Nation's domestic needs would be produced. 


Joa) ae 
(B). Assuming a yield per seeded acre of 15.1 bushels -- 
the yield-in 1924 -- a crop of about 1,200 million 
bushels would de produced. 
(C). Assuming average yields per acre, a crop of around 
950 million bushels would be produced. 

QUESTION 11. -- How many bushels of wheat does the United States 


ordinarily use, domestically, for food, feed, and seed? 


SG Aodout 650 million bushels. 
UEZSTION 12. -- With average yields per seeded acre, how many acres would 
have to be seeded to wheat to supply our domestic require-— 


ments for wheat? 


PAUSES) SS er - Only about 55 million acres. 
QUESTION 13. -- What are the prospects for the woeat growers of the United 


States in connection with the 1938 crop? 


Bioiiiaes sre ae Unless world wheat production in 1938 is again small, or 
world import demand increases beyond present expectations, 
prices of wheat and income to United States wheat growers 
from the 1938 crop may be expected to be materially lower 


than durinz the current marketing season. 


QUESTIONS OF INTEREST TQ RANGE LIVESTOCK PRODUCERS 


UESVION 14. -- Will there be a Range Conservation Program in 19387 


ANGER eS eee Pees 
QUESTION 15. -- Is the range program intended to accomplish for the 
range livestock men what the general program is in- 


tended to accomplish for the farmer? 


PO scat « agssoce Conservation and stability are common obdjectives 
running through both the range and cropland pro- 
erang. The range program helps the stockman to 
conserve his range and build up its carrying capacity 
so that it may more Oe eee withstand the 
damaging effects of serious droughts, thereby in- 

\ troducing more stability into the range livestock 
industry. 


QUESTION 16....-- Why are veef prices high this Fall? 


ANSWER .. 00.00. Bereteckor a relatively small supply of fed cattle, 
and because of a relatively strong consumer demand 
for beef. The relative scarcity of fed cattle has 
besn caused, mainly, by poor pasture conditions and 
by scarcity or feed grains, especially corn, due to 


the serious drought of 1936. 


QUESTION 17. -- 


QUESTION 16. -- 


QUESTION 19. —-- 
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Way are prices for feeder cattle high this Fall? 


Prices of feeder cattle are high partly because 
of shorter supplies due bo droughts, and the 
increase in demand for well-fleshed heavy feeders 
for slaughter, out mostly because of an increase 
in demand for cattle to feed, due to an unusually 


large supply, in 1937, of feed grains per livestock 


\ 


unit and the high prices being paid at tne present 
time for finished cattle. 
What determines the price of cattle marketed for 


meat? Waat determines the price of feeder cattle? 


Prices of slaughter cattle are determined mainly 
by the relative suoplies of the various grades of 
cattle and the relative effective demand on the 
part of consumers for beef. The amount of the 
supplies of other competing kinds of livestock, 

and the relative stocks of meat products in storage, 
are also important. Prices of feeder cattle are 
determined by the relative supplies of feeders 

and the demand for such cattle on the part of those 
wno want cattle to feed. 


What effect will the unusually large supply of corn 


and feed ains per animal have upon meat production? 
Pp 2 Pp 
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ANSWER reece neeee The present unusually large supply of corn and feed 
| grains per animal unit, coupled with the present high 
level of prices for finished cattle, will tend to in- 
crease the number of cattle on feed, and there are 
strong indications that before many months the supply 
of beef will be greatly increased because of the larger 
numbers of fed cattle coming to market. Also, there 
will be a tendency to feed to heavier weights and to 
market cattle carrying a greater degree of finish. 
QUESTION 20. --~ How is this likely to affect producers of range 


livestock? 


ANSWER tr teeeees The present relatively high level of prices for 
all classes and grades of cattle may influence 
many range livestock operators to expand their opera- 
tions. Also, it may tempt new operators into the 
business; but oftentimes it is a good practice, before 
deciding upon such action, to look ahead and try to 
determine what the demand will be for calves, feeders, 
‘and fat cattle one, two, or three years hence. Present 
indications point to greater numbers of cattle on feed 
late in the Summer and early in the Fall in 1938, 
with resulting an Higeetinnen higher, and perhaps lower, as 
compared with the same period in 1937. Western live- 
stock men should be aware of the fact that present 


indications point toward an expansion in hog numbers, 
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begiming with a lerger Spring pig crop, in 1968, When 
. pork. becomes more plentiful and lower in price, its 
_ competition: is. bound to be reflected in the price of 
beef, and.this.in turn will be reflected in the prices 
of calves, feeders,.and stock cattle. 
QUESTION 2l. -= After. 1938, what is the next step to be taken with re- 


spect. to conservation of privately-owned range lands? 


ANSWER EEE IN The range UR eMaMe ae Eu6 ih Be up to the present time 
a7 have largely been practice programs, although deferred 

grazing was introduced in 1937 and Ben eyrs rt of the 
1938 program. Looking ahead in terms of conservation and 
stebility. in the Western livestock industry, as conducted 
on privately-owned lend, is it desirable that more and more 

emphasis should be placed on deferred and rotation grazing 
in the future, in order to accomplish the objectives of 

_ real range conservation in the West? 


UESTIONS IN REGARD TO THE. COTTON SITUATION 


. QUBSTION 22. -— What is, the present cotton supply situation? 


UHH... secsus, Wha pomld aonly/or BLL. costar fon elie jteevume Meee 
nis is preliminarily estimated at nearly 50 million 
bales, the Vaseodt supply in history. The carry+ever 
of iieeioee cotton on August 1 was slightly less than 


@ year ago, but an indicated production of 17,573,000 


ss edn 
bales for 1937 is more than 5,000,000 bales larger 
than the 1936 crop. ‘The indicated yicld per acre of 
249 .6 pounds, as estimated on October 1, 1937, is the. 
highest yield on record. It is estimated that the world 
carry-over of American cotton on August 1, 1938, will 
approximate 11,000,000 bales. 


QUESTION 23. -- What is the cotton consumption situation? 


ANSWER eeeseees The world consumption of ell kinds of cotton was at 
a record high level during the season just paste 
Utilization of American cotton ‘a the United States 
was the largest in history, but consumption of Amer- 
ican cotton by foreign countries was extremely small. 
The small consumption of American cotton by foreign 
mills was due partly to import restrictions, the sub- 
stitution of synthetic fibers, end the relatively high 
prices for American cotton. Larger supplies of 
foreign cottons (Brazilian, for example), of grade 
and staple directly competitive with American cotton, 
have been responsible, in a large degree, for the 
decrease in importence of American cotton in the 
world markete 


QUESTION 24. -- Why does the United States continue to import a small 


amount of cotton? 


ANSWER ....... Because the United States usually produces more than 


——— 


twice as much cotton as it consumes, and in recent” 


are ee 
yoars hes been Pept d! restriction of production, 
it is not surprising thet there me dl be some 
confusion in some peopiete minds as to why rew 
ne is imported into the United States. Most 
of the cotton imported either differs in quality 
from American cotton, or is needed to supplement 
certain qualities not produced in the United 
States in sufficient volume to meet domestic spinning 
requirements. Extra long-staple varieties, and vari- 
eties having unusual spinning characteristics, pre- 
dominate in the present U. S. cotton imports. Imports 
in the last year are somewhat larger than in the last 
several years, but a total importation of about 
250,000 bales is very small in relation to the total 
domestic consumption of about 8 million bales in 1936-37. 


QUESTION 25. -- What is the average U. S. production of cotton per farm? 


ANSWER .......... The average acreage of cotton per farm in the United 
States, according to the U. S. Census, is about 14 
acres per farm. On the average, each farm produces 
only about 5 bales. According to the Census data, 
the average acreage of cotton per farm in Arizona, 
California, and New Mexico is 47 acres per farm, more 
than 3 1/4 times as large as the average for all the cot- 
ton-producing States. In these three Southwestern 
States an average of 48 bales is produced per farm, 
or more than 9 times as much as the average for all 


the cotton-producing States. 


tS 
“It is estimated that more than 10 million 
people live on cotton farms. 
QUESTION 26. -~- How are the objectives of the Soil Conservation 
and Domestic Allotment Act to be accomplished 


under the 1938 Agricultural Conservation Program? 


ES ig a's s'9.4 36 The approach under the 1938 program is the estab- 
lishment of goals to be achieved. These goals 
are: 

(A). National goals will be set up for total soil- 
depleting crops and for certain individual 
soil-depleting crops. These national goals 
will be sub-divided into State, county, and 
individual farm goals, In respect to cotton, 
tobacco, and rice, goals will be established 
for these crops for individual farms in each 
county where they are grown; and, in addition, 
corn, potato, and peanut goals will be estab- 
lished for individual farms in the counties in 
the principal commercial producing areas of 
these crops. 

(B). A soil-building goal will be established for 
each farm. This goal involves the carrying 
out of soil-conserving practices, which in- 


clude the growing of soil-conserving crops. 
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QUESTION 27. -- What are the proposed national goals for various 


ANSWER: eerveeeeve 
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QUESTION 28. -- 


ANSWER eeeeeee8e 


crops? 


Tentative goals for soil-depleting crops are as 


follows: 


ee 


1938 GOAL 


COUR ous e wtatatiin ke tite wise aves Gy OO0s O00, OSaeI tn) ma 
COULON > teteistarsitattterde sts ea reod POU, OOO 4 BP O0Oy Coe 
Ris Varese Motes sree 1s Gee, 006 875, 000 
EO OBE COiprate ehakeledy atmra ter ares = Ly pou Ow 
Pot etomcauht wate cee getees ie. Lt, O00 = ci Un ce 
GEHETaL Se. csetes ete vent s5, OU, COO -155, 000,000 
All soil-Depleting* ...275,000,000 —290,000, 000 
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* Sugar beets and sugar cane included. 


\hat goals will be established for individual farns? 


The County Agricultural Conservation Committee will 
establish a soil-depleting seine. goal and a soil- 
building goal for each farm. the soil-depleting goal 
will be the individual farmer's share of the national 
soil-depleting goal. This goal for the individual farm 


will be determined by the County Committee, after full 


— + 


consideration of such factors as the amount of tillable 
land on the farm, the type of soil, the slope and general 
topography of the land, and the acreages of crops ordi- 
narily grown on ee The soil-building goal for 


each farm will be the amount of soil~conserving crops or 


practices necessary for the farm to have in order to 
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qualify in the program. The soil—building goal also will 
be established by the County Committee. 
QUESTION 29. —- What is the connection between the goals for the individual 


farm and the payment the farmer receives? 


ANSWER. .+e+e+ee..0ne payment for each farm will be calculated, and this 
entire Pevment may be earned by the farmer if his per- 
formance conforms with the goals for his farm. The 
amount of the payment will depend upon the acreages in the 
goals for the farm and upon the acreages in other uses on 
the farm, and also wpon the productivity of the land. 

QUESTION 30. -~ What happens if a farmer exceeds his soil-depleting goal or 


fails to reach the soil—building goal for his farm? 


ANSWER, ....00.+.The full payment calculated for the farm will not be made, 
but partial payment may be made. 
QUESTION 31. —~ How may commercial vegetable growers and commercial orchardists 


participate in the 1938 program? 


ANSWER. .esesaees Vegetable érowers can participate by carrying out soil- 
building practices and by meeting soil-depleting goals, and 
orchardists by carrying out soil—building practices. 

QUESTION 32. ~~ What provision is made to encourage farmers to allow 


certain land to go back to grass? 
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ANSWER. .éeeee.-se1n the 1936 program, certain acreages will be classi- 
fied.by County Agricultural Conservation Committees 
as: restoration land. This land will be land which is 
better suited to the growing of native grasses than 
to remain as cultivated land, and a certain rate of 


_ 


payment per acre will be allowed for it. 
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